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Introduction

Many small organizations approach the Calgary Family Therapy Centre (CFTC) for clinical expertise
and for insights into CFTC’s unique non-profit and charitable structure, which has successfully
blended service delivery, education, and research for over 50 years. CFTC’s model is distinguished
by its commitment to ethical, culturally sensitive, and family-centered care, and its history as a non-
profit and charitable organization that integrates clinical service, graduate training, and research.

Accordingly, CFTC offers an Organizational Consultation Program designed to support organizations
— both in Canada and internationally — in integrating service, training, and research within their daily
operations. This program is meant to support small or new organizations and teams seeking to evolve
their service models, and/or integrate graduate students into service (e.g., embed clinical supervision
into practice), and/or develop local organizational knowledge via research-as-daily-practice.

The program is especially relevant for organizations seeking guidance on developing ethical, exciting,
effective, and most of all sustainable family-oriented and systems-informed services to local
communities serving children, youth, and families facing complex emotional and behavioural

challenges.

Interest in CFTC’s consultation often extends beyond clinical frameworks to include operational
strategies and organizational development.

Brief Program Description

The program offers consultations on an hourly basis. Based on the specific requirements of each
consultee, our consultants are prepared to present a comprehensive overview of CFTC’s operational
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model and/or address particular queries. Additionally, consultants may provide relevant written
documentation, including policies, reports, form templates, evaluative systems, manuals, and

scientific publications, as appropriate to the consultation.

The consultation is typically led by CFTC’s program director and/or a member of CFTC’s Executive
Team. Consultations can be delivered in-person at CFTC'’s facilities, online via secure video
conferencing, or through site visits to organizations (fees for travel may apply).

Eligibility

The program is open to:

e Managers, team leaders, and organizational decision-makers.

e Health professionals (psychiatrists, psychologists, social workers, nurses, counsellors,
educators, etc).

e Teams seeking to specialize in family-oriented services or integrate research and training into

practice.
e Consultation is available to organizations across Canada and internationally, with flexible options

for in-person, online, or on-site engagement.

Fees
Standard consultation or supervision $235 per hour (for sessions ranging from
sessions: 1 to 5 hours)

e Special arrangements are available for organizations or teams
requiring extended consultation (more than 5 hours), with fees
negotiated based on scope and needs.

e Additional transport fees may apply for on-site consultations outside
CFTC.

Application Process

If you are interested in our Organization Consultation Program, please email us at
cftc@familytherapy.org.



